Boundedlrationaliy:

ATICHOENG

Wihenlconsideringiardecision: ourminds ate
undulynitiuenced by thetirstintormation:
welind Initial impressionssand data anchior
subsequent judgements

WYlgiorpiling

Werate overly mntlucnced by secent or
dramaticievents: Repetition fromionec or
multiple’sources can alsointluence belict:
memory, and judgements

IDECTSTONMVIERINGHNADS

Anchoring,
(Contitmation
Viemorability:
Status Quo
Sunk Cost

(ComiEmaon

PThroughiselective searchiand perceptions we
subconsciously seekadatarthiat SUpPOnLs Oul:
existing point of vicw, and avoid
contradictony evidence.

StatusNOue

IDecision makers exhibit astrong bias) toward:
conServatismy, imeria, and alternatives that
perpetuate the status quoe. Welook for
reasons) to)do noething:




Sunk(Eost IDECISIoNS

Unwalling; consciously ornot, toradmit past Weaskethewiong auestionssand trust the
mistakes; wemmake decisionsiin away that Wrong sources: We stbstitutc optimismiorn
Justifies past choices: data: Andiwe areintiucnced by pees:

pressurie and groupthinke Decisions, shape
our: lives, and yet'they e often made'ini the
dark; beneath the comforting veneer of
rationality.




